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I.  Key Objectives of the Feasibility Study 
 

§ To educate parishioners about history/current state of the proposed new worship space, narthex, parish 
offices and additional parking; 
 

§ To determine the extent in which parishioners will continue to support the proposed projects and the 
financial support for the next capital campaign; 

 

§ To identify any potential issues, points of concern, conflicts, or misinformation within the Holy Cross 
community concerning the proposed renovation and expansion to the Church and School. 

 
II.  Feasibility Study Participation 
 

U Twenty-nine  (29) parish/school households were personally interviewed and three hundred thirty-seven 
(337) households completed a survey for a total of 366 families participating in the Feasibility Study.    

 
III.  Summary of Feasibility Study Findings 
 

How long have you been associated with Holy Cross?  
 

Membership Ranges Responses 
> 30 years   13% 

25 – 29 years   5% 
20 – 24 years 9% 
15 – 19 years  9% 
10 – 14 years   16% 
5 – 9 years   23% 
1 – 4 years   25% 

 
What is your opinion of the current proposed project? 
 

Response Interviews Survey Total 
Positive 74% 68% 69% 
Negative 7% 4% 4% 
Unsure 19% 25% 24% 

No Response - 3% 3% 
 
Is there anything in the local or parish community that you believe would hinder the success of the 
proposed project?  
 

Response Interviews Survey Total 
Yes 27% 32% 31% 
No 59% 22% 26% 

Unsure 7% 36% 34% 
No Response 7% 10% 9% 

 

• Lack of progress/misinformation surrounding the project; 
• Scope/cost of the project; 
• Impact of COVID (health, economy, etc.); 
• Local economy; 
• Is St. Benedict (Horace) building a new church? 
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If the campaign proceeds as proposed, will you support Fr. Phil and the parish leadership to the best of 
your ability to help ensure that the campaign is successful? 
 

Response Interviews Survey Total 
Yes 93% 76% 77% 
No - 3% 3% 

Unsure 7% 14% 14% 
No Response - 7% 6% 

 
IV.  Summary of Feasibility Study Recommendations  

U While there is support for the construction of the new church, parishioners are concerned with the lack of 
progress made to date, especially having been raising funds over the past several years for the project. 
 

U The leadership Holy Cross must develop a plan with measurable benchmarks to show parishioners the 
ability and realistic timeline to move the project forward.  Counsel suggests that parish leadership meet 
with diocesan officials to discuss the state of the project and find common ground in advancing the project. 

 
U Holy Cross should implement a Communication Strategy to consistently address the state of the project as 

many parishioners expected concern over rumors and lack of information regarding the new church. 
 
U Holy Cross should proceed with a parish-wide capital campaign, once a path forward has been defined and 

finalized (including discussions with officials from the Diocese of Fargo, site plans, floor plans, 
renderings/elevations, approval processes with the city of West Fargo, cost estimates, construction 
timelines, etc.). 
 

U An empowered and dedicated Campaign Committee should be assembled. This committee, along with 
Father Phil and the pastoral staff, will be intricately involved in planning campaign events and promoting 
the campaign to every member of the parish.  

 
U This summary of the Feasibility Study Report Findings should be provided to all parishioners. 
 
U Holy Cross parish leadership should carefully review the Feasibility Study Findings Report and 

commentary of the Study respondents.  These findings provide significant insight on the feelings, opinions, 
perceptions and concerns that are present in the parish community, not only about parish/project history, 
the construction of the new church or the next capital campaign, but also about the parish as a whole. 

 
V.  Conclusion 

Guidance In Giving has found that there is support, excitement and financial potential for the next capital 
campaign at Holy Cross. To achieve the full potential in a capital campaign, it will take a concerted effort on 
the part of all; including a strong collaborative relationship between Holy Cross and the Diocese of Fargo, 
detailed case information; a strong, dedicated, and committed leadership team; and a generous response from 
parishioners with spirit of enthusiasm, optimism and true Christian Stewardship. 
 

Guidance In Giving thanks all those who participated in the Feasibility Study.   It was a pleasure to serve 
your parish community and we look forward to assisting you in your upcoming capital campaign. 


